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Chief, Headquarters Training, 1
ﬂww’bipns School HES &MV
Chief Instructor, Information Raporting,
Reports and Requirements
: Fesctions to & rOpitique of the IRER course vith
muggostions for cheng¥3”

|

1, Thie memorandun i an sttempt to pub inte useable

form my reactlons to & Yeport atteched to & menoyandum

\ dated 19 Mareb 1958, addressed to ghief, RQM/RO, titled ,
a0ritique of urse with suggestions for chenges,” \

|
and propured by 25X1A%

25X1A9a 2, The veport ia s veport only by statement of
Me. — evidently it is not an objective produc
of objective and detailed obgervation. 1t i@ rather the
highly gubjective yeachtions of an individunl from the
point of vigw of the individual's par‘biaular jnterests and \

4raining. The result 18 inevitably gmaralimatian without
orting evidence. This unscientifl progedure i
thg /of the COUre For

. 11y noticeable in 1 8
ingtence, such atatenents as "Ihe courae is #mO0

5X1A9a are msaninglesa as reporting, especinlly in the presen
tamoa. M. N xnows only about the one slase that he
ag an

attended, not about the operation of the gourae
abatraction, Whers he does restrict bis judgment to the

\ ene class that he cheerved and 82ys tﬁt #gtudents' questions o g-g
. " of b R Lo

yeEs anawersd well" Zaditorial staliog/, what doos he mean
i by “well"? That is to apply @ general formule where no
s eral formile ever oan be reslistic. The inescapable

result is the expression of & personal and unsupported
4n the soclal
25X1A9a
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Y
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opinion, frouned on as unscientific even

selences. Similerly what information wvalue is oonts od in

M, uThe quality of jecturing is good™? wWhat is

obx g ng? There is congsiderable question even eboub
1A9a the axistencé of & good lecture in education and training.

25X1A9a An attempt to supply eome general evidence inﬁr; W

next statemerd: 18 digagtrous. . %

larly good lecturer: he presents bis % olearly, his
gpeach 18 fluent and grammatical . . . ,# Again there is ™o
veality in a $1at statement that anyone ls & good lecturer
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m presents his thoughts sleerly, FHe may be an sffestd

opriate

, stancea where 1% is appY oot
lecturer under w%&inpirnumﬁ“ npste thers are eircunstan v ,
to present hie thoughta agaﬁ , And “period of obsmatioz;,
: Y bt wera ﬂm{w halli rarnki vanass . 34
iy ﬁaﬁaglum&y is destrustive _ a:;% tlessly gram-
in Exmvu spanker 18 fastidiovely 14 bee ore most
28 eal in his talking, even i be ofi udlences ara those
matical S o commmicating with their eud alisms snd slang
suscesafnl ntely' indulge in low-1evel eamquﬂéj iy repart
g;at. %‘""iibfpm . Te write In e Qﬁpﬁﬂﬁi ?m .

o geb on e in particularly good Deoeuss o onsense.
Pmently and gagaiﬁalh is to wite opinfonsted O

, Hoving gn to ¥, ind the Same weaknessos

. v : ey I shall
A e hat 1 found 1n I, Btrendae. reading pericds wers 25X1A
h on wesknesses 9 and t?; éﬁ;l o Mazmel' are +00

gtal . Yo lesxm
' ’ ® "1f a student is not

» as oo detelios ) s regulations
ﬁ?ggﬁiany 1s vequired of him by ﬂming ot
:ud goides prepered for nis use, how , i :

ectices? Earlier Mr. eourse
gtarted on BreDeE B materisl besause ¥ POC LR Co
leoturing on this DS Lo suggeete astered by
iwm@d;z;:agﬁ;mﬂ quickly anc U ;pm@amwiy direated
on-the-job treining attxﬁ?;i;: the lsborstory partof tis

i & vt 18 atbempt ‘ . *

on-the-job % the third veek, 8 week ;mzaﬁ r%’ !*5
IRER course oo is eliminating. At the do ;mt know the
sgain deter, e not only have not read tub 28 B ooy
o of basie parmals and Tegulationt. By L yg ynat
mi' !z.:ution in the prepsration of reporis ‘

25X1A9a

mavy he bad stices in rep (
g‘ | ti?gmm imzijh?t migg.&alm ba well to point oub

WAL arred » t of the

: ﬁamnnlyamllpar e
:eaﬂimg thamtmg« rifatudent& kits. lelitggﬁpg per °
'me ?%rst get up and later lengthened by 8 emand
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poif-eritical, Rather than being oritical of his peterinl, though, he
is everlaatingly skaptical of it. There is & great difference in the
attitudes involved., Every %asngept® end tahtitude” that Mr.

14ste 4is smphasized in the courss.

(1) I get bored with myself ‘o the repetition of who,
vhat, when, whers, how, and sometimes why as needed in svery
roport.

(2) As the only means of satisfying the customer, the
entire staff never lets students farget that the tallored
sssigrment st be developed from the customer's requirement
for the guldance of the reporiar.

{(3) Instructors and visiting talkers try to show students
how evaluations bullt on the presence or absence of information
and intelligense values in reports help in the development of
reporters, Training ie given in the intelligence officer's
writing down such walues and ealling the yeporter's attention
to the lack of them,

{4) During the course, theve 1g goarcaly an bour, certain-
1y not a day, goes by vithout & plea for greater speed in handi-
ing information throughout the entire reporting sction,

() Improvement of reporting and its techniques TuUms con=
stantly through the course and is the prime reason for the
lsboretory work.

4. Pitgh., The gtaff delibarately tries to avoid pitehing the
gouree "at a high intellsotual level." The attempt is mads %o keep
44+ on the productive lavel, Porsonally 1 hopé that in teaching re-
portd: afaﬁykinﬁlimwtallfor tuutmptatimﬁoplayinteln
Jlectua gamafvrtiwmkaofplaﬁngm. In terms of useful and
timsly products they sre & more dangerous snd wastefil gamble then
cperations for operations scke. : ‘

A . N
Laatyne s Ontis %J.&.,LL., e

{1) Problems are presented snd should eontimue to be pre-
gented Prom the usefulness point of view as besed on agoepted
oPficisl practices. Agsin we are not concerned with tpigtorical
perspactive” tut with getting a job done better.
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self-eritdenl, Rather than being critical of his material, thewgh, he
is everlastingly skeptical of it, Thare 1s o gresat difference in the
sttitudes involved. Bvary "ooncept” and "attitude” thet itr. [N
liste is empbasized in the course.

(1) I get bored with myself on the repetition of whe,
what, whem, vhers, m,mmummmmmm
g icie

(2) As the only means of satisfying the customer, the
entire staflf never lets students forget thet the tsi
Agalgnment mast be developed from the customsr's requivemsent
for the guidance of the reportar.

(3] Instructors snd visiting talkers try to show students
how eveluntions duilt on the presence or absenes of information
reporters. Training is given in the intelligence officer's
writing down sush valves and calling the roporter's attention
to the lask of thes,

{(4) Puring the ccurse, thare is scaresly an hour, certain-
lyam;&dsy,mwwithmtapmturmwmmmnﬂl«
ing Information throughout the entire reporting action,

{5) Impwovement of reporting end its techniques runs con-
atantly through the sourse and ie the prime reason for the
lebepatory work,

4. ?ﬁ « The staff deliberately tries to aveid pitehin: the
course "et a high intellectusl level,” The sttempt is mnde o keop
1t on the produetive lsvel, Mxmmtinmw:m-
mawmxmrmrmmmuﬁmwmﬂam
lectunl gemes for the mske of playing them, in termn of useful spd
mmmmmammmmmmmm

mmz&,mmeMMw'Mmmw
offieisl precticos. Agein wa are mot concerned with "historisal
perapsctive® tut vith getting a job done bettar.

-d -
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(2) The staff emphausizes wesknesses and faults in agency
progedures and products to the point of belaboring such matters
as adequats soureing.

{3) To use no abm‘evi&ﬁng i not mmt&ble repurting praciice,

After the first spelling out of phrasing, initials may be used,
Students hove in thedr kits ldsts of approved abhreviations.

{4) In the course, use is made of cccapionnl ax-
hibite. The bewt illustration, naturelly, $s doing the job.
Certainly the student capable of attaining M, *
"high intellectusl level" does not need & pioture »

Lsig?

(1) "Our role as the servant of the customer® /hot effective
reportorial phrasing, ainoe we presumebly are not playing
is now heing treated in the course from the point of view of
the customer’s helping direct reporting activities., In a mere
"rols a8 the ssrvent of the customer,” we shonld not be in &
position "to drive home the importance of our reperting,”

(2) Instructors take the positive approsch by first showing
the student how to do the S report acwording to regulations,
with the reasoning behind the regulstions when such reasoning
is evident. Only after the student bas actually produced ids
own reports 18 the eritical attitude easumed., As pert of his
production he is required to coment in detsil on the strergths
and weeknesses of the raw report or the field repcrt on which
be has been working, Finally his entire product is subjected %o
detailed eriticien by an nssipned instructor.

(3) The actual reporting jobs, from getting an assigrment,
tirough eclleotlon of information, to writing the final repart,
have been increased in mumber, They have the importance of
reality. 4gain "intellectual intersest” is not the aln, One
lesson a ruporter must learn first of all: he does his assign-
ment regardless of its importancs from his point of viev or
1ts intellestual interest. Once more, his interest is in dbing
& good job, Intellectusl interest ia an elmost perfect exsmple
of the academic, contemplative, diasertation attitude ss opposed
to the go-get~1t reportorial one,
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{4) Experdence hes taught the staff that mere reference
to the GPO siyle mamual means thot it stays on the shalf and
eollects dust, Bmphusis by talk sbout the memsl's usefulness

azﬁbymmﬁimafmmmatgthamﬁymﬁmmngituﬁﬁ*

And mmely trying to get sarcesHEEEE: ide: of frecing
reports officers so that theymn develop into intelllpence
efficers iz worth an hour of talk by an instructor.

(5) The handling of rumors, so far as the reporter is con-
oerned, is stmpl¥ their recognition az suoh and thelr evalue-
tion as symptoms, Talk about ths difference between faet as
setablished by eompetent observation and hearssy or rumcy mms
trough all of the instruction end the lwdefing in the
eollestion of infermation, More discussion of field distribdu.
tion oould be inchuded in lecture on
reproduction, dissemination, and exehange, The whole communi
ecaticns prnhimisradlyaméf translating, Detailed
consideration of {ranslation from one langunge to another is
far beyond the practicable seope of & thrso-weeks reporting
sourse. As part of the commmications diffieulty, such trans.
dation iz given somsiderstion, All students are Anstructed in
and given practice with third-sgency information. In the matter
of mixing ap&rgﬁimal Mwmat%zn and ﬁfinfm‘&ian of possible
%tmmwmmmnmt@kmmmamm
In all the reparting thet the siudent osrriss out, ho gels
pragtice in so orgenizing his materisl that mixture of the
two, ag well as failure o report eolither, is slmoat impossible,

(6) The IRRR sourse 1s limited to informstion reperting
in its technienl sense and includes operaticnal ropoyting as
needed for sound judgment of information values., The spproach
fo the whole subject, however, is thut reporting is reporting
no mtter to what particular use in what partienlar form the
mroduct ie put,

(7) ¥t laboratory work on routine live reparts is onitled,as
omends, Just bow is the staff to inmow
ot vage officer can act as his own reparts officer amd
put Information into its finished form in the fiald? Fex the
tan~thousandth time, nobody, even the srew-cul, ivy-covered
Pha D, in the JOT, gen lesarn to do this Job expept by doing 1t and
decconmtrating thot he will be able to oontinue doing 4t in
agoeplable final shape. le can learn yhy by being enterteined and
8o interested, but he will never lesrm Loy, Even his dissertation
he learned how to write by writing it, Reality, too, demands that
axy person In his reporting deal with his own materisl from bis
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(8) The use of a morgde or files is part of reparting.
- Office provedures including the estallishment of ths morgue
are not. _

{9) Ever to make the intricasies of any bturesueratie
maching "eryetzl clesr” is obviously impessible. A “erystal
dlear” explanstion of requirements prosedures would be nothing
less than & fabriestions it would not prepere the student for
the complex problems to be mat,

{(10) A sourse involving the development of skills cammot
effeotively be run ®at a fast tempo.” In such a courss, the
metarial suat be dished out at a page that will not twing on
indigestior, The "reporting-editing drill® could better be
inoroased thin reduced.
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